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Editorial

It was overwhelming to work on this issue of Balmer Lawrie Organisational Gazette [BLOG] as the
theme is Foundation Day celebrations. Balmer Lawrie stepped into its 152™ year on 1° February
2013. Every year on this day, the Balmer Lawrie flag is hoisted at every location, a pledge is
administered and C&MD's message is read out. The celebrations follow on the Sunday post 1%
February. So, to mark the occasion this year, various programs were organised in the four regions on
4" February 2018 and this issue of BLOG brings you glimpses of those much awaited events an
functions.

Foundation day celebrations fill our hearts with immense pride and reminds us of the strength
togetherness and team bonding. There's a very popular and beautiful quote by Helen Keller on team
working - “Alone we can do so little, together we can do so much.® The strength of togethemess is
magical and can work wonders especially in an organisation like ours, which is so diverse. It is this
strength of togethemess that binds every Balmer Lawrien across localions nol only pan India but
also in our units and offices abroad. This feeling of oneness, relentiess commitment and unfettered
energy of Balmer Lawriens have kepl the company going strong even urgdnd a half. The
best part is that with each passing year we feel stronger and more committed.

Come April we gear up to start the new financial year with focussed objectives and renewed
vigour. Our organisation signs the MOU with the Ministry of Petroleum and fatural Gas. The MOU
targets guide us further to set smart KPTs aligned with the organisational goals. Balmer Lawrie is a
highly performance driven organisation and thie PMS timelines are striggently followed. This year too
wa are well on larget. Hope the new financial year will be a great oneddr our company and all of us!

Enjoy reading this issue of BLOG and please send me any suggestion, feedback or contribution at
mukhopadhyay. mohar@balmgriawrie.com. Cheersto FY 201889/

Bair r Lawrie sj sns MOU 2018-19 with Ministry of Petroleum & Natural Gas

Balmer Lawrie signed the Memorandum of
Understanding (Mol) for 2018-19 with the Ministry of
Petroleum & Natural Gas (MoPNG) on 27" April 2018.
The Mol was signed by Shri K D Tripathi, Secrelary,
MoPNG and Shri Prabal Basu, CEMD, Balmer Lawrie &
Co. Ltd. in the presence of Senior Officials of the
Ministry and Balmer Lawrie. The Mol targels include
turnover, operating profit, retum on investment with
focus on capacity utilization, production efficiency,
trade receivable, inventory management, RE&ED,
innovation and technology upgradation, capital
expenditure, retum on investment in JVs and human
resourca managamenl.,

The Mol was sigrnied by Shri K D Tripathi,
Secrefary, MoPNG (L) and Shri Prabal
Basu, CAMD, Balmer Lawrie & Co, Lid. (R}
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CaMp's Message on the occasion of 152 Foundation Day (1" February 2018)

Time flies; a year has passed by post our completion of 150
years! While we cherish this momentous milestone, there are few
things that we need to take note of in order 1o foster our glory and
heritage, continue eaming profits and enhance our strengths.
When we were celebrating the completion of our company’s 150
years, we developed a special logo with a tag line to commemorate
the occasion. The tagline read = “150 years of commitment and
beyond...”". Today, while we step into the 152" year of our
company's existence, it becomes very crucal to not only sustain
our parformance but also maintain the goodwill with customers and
other stakeholders such that we are able to live up to our
commitment in the future years. Agility and innovation in our
business processes would be key o achieving excellence and for

the company to sustainits position as a market leader in the various
E;aﬁ'"ﬁl!l Eﬂg - businesses it operates.

| feel happy that in the last year we witnessed some accomplishments which helped in brand
enhancament of our company. Our Manufacturing Businesses won the prestigious National Awards
for Manufacturing Compelitiveness (NAMC), SBU: Logistics won several awards during the year and
we won the "Rajbhasha Award” for best performance in official language implementation during the
'TOLIC (PSUs) — Kolkata® half-yearly meet held in Kolkata. The award was given away by Hon'ble
Governor of Wesl Bengal and Bihar, Shri Keshri Math Tripathi. We successfully held our 1007 AGM in
Seplember 2017, which was a noteworthy milestone for our various stakeholders.

Az a responsible corporate citizen focus on the triple boltomline has always been our key
objective. In view of this we have aligned well with the initiatives of the Government of India (GOI).
GST was rolled out and implemented as per the government directives. We launched the “Balmer
Lawrie Start-up Fund®, an initiative which is in line with the GOI's initiative of 'Start-up India’. We signed
an MOU with lIM Calcutta Innovation Park for incubation of start-ups and have successfully taken
forward few projects. As a member company of MoPNG, Balmer Lawrie contributed Rs 75 Lakhs
each for the Skill Development Institutes (SDlz) at Bhubaneswar, Kochi and Visakhapatnam and will
be coniributing bo the SDIs o be set up at Rai Bareilly, Guwahati and Ahmedabad. Some of them have
started the courses on skill development. Balmer Lawne has helped to design the course on Logistics,
Temperature Controlled Warehouse Management in the institute at Visakhapatnam. Our company
has also engaged arcund 42 trade apprentices under Apprenticeship Act 1961 in its various
manufacturing units all over the country and as part of the National Apprenticeship Promotion Scheme
(NAPS) 40 apprentices are being engaged as consultants for travel / ticketing and custom house
agent.

We are continuing to provide support and spread awareness on the Swachh Bharat Mission.
Various CSR initiatives were undertaken like the construction of overhead tank in Sayli village,
construction of toilets in schools at Rajasthan and Maharashtra and community toilets in Mumbai and
Delhi, health camps for Safal Karmis and distribution of soaps in Chennai, Swachhta walkathon ete.
Balmer Lawrie has also sponsored vending machines for sanitary napkins and incinerators in four
government schools in Kolkata. It has been our endeavour to make Balmer Lawrie a 100% safe place
to work. Wa were able to achieve Zero LTI for more than 365 days in all our operations, in the current
fiscal and the 10 Golden Safety Rules were launched in March 2017 during the Safety Week
celebrations,

On the occasion of our Foundation Day, | would urge all of you to collectively work towards
achieving our mission of remaining profitable always and gain market leadership in all our business
segmenis. At the same time we need to nurture and take forward our culture, legacy, values and
traditions. Hope the years ahead will be full of growth and success for Balmer Lawrig!

My best wishes to all my colleagues and their families.
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FOUNDATION DAY CELEBRATIONS IN THE EASTERN REGION

Our company celebrated its 152™ Foundation Day on 1° February 2018. To mark this occasion a
function was organised at Swabhumi, Kolkata on 4° February, which was attended by the Board of
Directors, employees and their families. The function was inaugurated by Mr. Prabal Basu, CEMD.
Long service awards were given away and the programs included performances by the employees
and their children. The highlight of the evening was a musical perfformance by "BL Melodies™, a band
formed by employees and a performance by the popular singer Jolly Mukherjee. As parl of the
celebrations, Talent Hunt, Rangoli, Photography and Sit and Draw contests were organized besides
an inter-departmeant Football Tourmament, which witnessed enthusiastic participation from the
employees. During the Foundation Day, the book “"The Making of Next” capluring tha last 25 years
history of Balmer Lawrie was launched. The book has been penned down by two ex-Chairman &
Managing Directors of Balmer Lawrie, Mr, Swapan Kumar Mukherjee and Mr. Viren Sinha.
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FOUNDATION DAY CELEBRATIONS IN THE EASTERN REGION
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FOUNDATION DAY CELEBRATIONS IN THE EASTERN REGION

Inter-departmental Football Tournament

The winners, Team LS, receiving the Team HR & Admin posing with the runners-
trophy from CEMD and Directors up trophy with CEMD and Directors

The inter-department football toumnameant was
held on 26" January 2018 at Kolkata. The
tournament was inaugurated by Mr. Prabal Basu,
C&MD. Seven teams - Logistics Services,
Logistics Infrastructure, Travel & Vacations, HR &
Admin, Industrial Packaging, Greases & Lubricants
and Information Technology — participated in the
event with much enthusiasm. In all ten matches
were played and the Logistics Services team
emernged winners. HR & Admin walked away as
runners-up, Mr. Tanmoy Bhattacharjee of G&L,
Mr. Tanmoy Bhattacharjee receiving the olkala was judged the best player. The prizes
'‘Best Player’ award from Director [Service WeTe given away during the Foundation Day
Business] in the presence of CEMD celebrations at Swabhumi.
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FOUNDATION DAY CELEBRATIONS IN THE EASTERN REGION

Rangaoli Competition

A rangoli compaetition was held on 17 February for units and offices in the Eastern Region. The
Corporate Office was divided floor wise. Inall there were eight teams.

Rangoli by 17 floor Rangoli by 4~ floor

Joint winners of the second prize were 1° and 4~ floors,
Corporate Office, Kolkata
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FOUNDATION DAY CELEBRATIONS IN THE EASTERN REGION

The third prize was jointly won by IF, Kolkata and 3rd floor, Corporate Office, Kolkata

Rangoli by IP. Kolkata
Photography Competition

The theme of the competition was "Life through the Lens’.

First prize was won by Ms. Sagarika Mr. Ritabrata Chatterjee, Administration
Basu, Vigilance Dept., Kolkata Dept., Kolkata bagged the second prize

Mr. Amit Paladhi, HSE, Kolkata
woan the third prize
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FOUNDATION DAY CELEBRATIONS IN THE EASTERN REGION

Talent Hunt Competition

To encourage participation of employees’ children and spouse a Talent Hunt competition is held as
part of the various competitions organised during Foundation Day celebrations. The finalists of the
varnious categories — Music, Dance and Instrument — perform on the day of the celebrations. The
WINnNers are given away prizes.

Music

First — Tina, daughter of
Mr. Dipak Karmakar, Greases
& Lubricanits — Kolkata

Ssecond — Rajkumar, son of
Mr. Lakhinder Nayak, Greases
& Lubricanis = Kolkata

Third = Arindam, son of
Mr. Alok Kumar Das,
Industrial Packaging - Kolkata
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FOUNDATION DAY CELEBRATIONS IN THE EASTERN REGION

Dance

First — Rimita, daughter of
Mr. Gour Pal, Greases &
Lubricants — Kolkata

second - Mandrita,
daughter of Mr. Mriganga
Chatterfee, CFS - Kolkata

Third = Ishanwita, daughter
of Mr. Indranil Chatterjoe,
Administration Dept., Kolkata
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FOUNDATION DAY CELEBRATIONS IN THE EASTERN REGION

Instrument

Aritras son of Mr_ Amit Paladhi was
the only performer in the Instrlément
category. He played the synthesizer.

Sit and draw Competition

A sit and draw competition was mganisu:['fdf employees’ children on 4" February at
Swabhumiduring the celebrations. There were l.'hree categories. The names of the winners

are as follows:

Group A - Draw as you like

" |Aishika dfo Mr. Mitava Ganguly, Logistics Services - Kolkata

* |Rudrabha sfo Mr. Chinmoy Chikan Mandal, G&L - Kolkata

' |Adrita dfo Ms. Ashmita Ray Chaudhury, Corp Comm - Kolkata

Group B - Clean India

1-“
21

Mrinmayee dio Mr. Tanmoy Elhaltacharjr;'-e GE&L - Kolkala
Mishita dio Mr. Dlllp Kumar Das, Admin & CSR - Hc-lkma

Antrra a/o Mr. Amit Kumar F"aladhu HSE - I{nlhata

— o - L= R e

Grnup C- Ea'ure Fuel

|Astha dlo Mr. Ashutosh Das, G&L - Kolkata

FRajni dfo Mr. Ram Ekbal Yadav, G&L - Kolkata

3" |Anushikha dio Mr. Dinesh Yadav, G&L - Kolkata

——— e s o =




Issue 23, April 2018 SRR

FOUNDATION DAY CELEBRATIONS IN THE EASTERN REGION
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Congratulations to all the winners!
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FOUNDATION DAY CELEBRATIONS IN THE NORTHERN REGION
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In the Northern Region the Foundation Day celebrations commenced with releasing of green &
white coloured balleons. The various programs included sit and draw contest for children, races,
musical chairs and golgappa eating contest, musical programs and long service award distribution
amongst others. The winners wera given away attractive prizes. The employees and their families
had a great day and cherished every moment.
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FOUNDATION DAY CELEBRATIONS IN THE WESTERN REGION
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FOUNDATION DAY CELEBRATIONS IN THE WESTERN REGION
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The Foundation Day celebrations at Mumbai was organised in the Buntara Bhavan, Kurla (East).
The program commenced with lighting of the lamp by the senior leadership leam in the Western
Region, During the function long service awards were given away and variety of programs like magic
show, sKit by employvees, dance performances by special children, quiz contest etc. were organised
Ower all it was a fun filled show with employees and their families enjoying thoroughly.
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FOUNDATION DAY CELEBRATIONS IN THE SOUTHERN REGION

In the Southern Region as part of the Foundation Day celebrations employees and their families
visited a theme park near Chennai on 4" February 2018. It was a day long outing which was enjoyed by
ona and all. The long service awards were distributed on 1% February at Manali, Chennai.
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KNOW YOUR LEADER...

1. Your motivation to stay with Balmer Lawrie

Al 25 vears when | joined Balmer Lawrie (BL), | was provided
with a company leased accommodation in an upcoming area in
Madras {an independent house of 1200 sq ft on a 2000 sq feef of
lard with coconut trees, mango tree, lemon tree et al). | was
allotted a Marufi 800 carin early 1982 (loan amount equivalent to
on road price of Rs 97266), a status symbol those days. With
these perquisites | almost gave up looking at the appointmenis
column. From a more serious point of view, | had an excellent
adminisirative and functional boss who gave total freedom to
perform. Right from day one | was made to “feel wanted” in the
organisation. | remember the day | came to the Corporate Office
{within a few days of my joining BL) when | met the then GM
[Finance], Mr Ray Chaudhuri, who first asked me which flight |
would be taking to return o Madras although | was not entitled to
travel by air at that time as | was an Accounts Executive (the
present equivalent to E2 grade). Despite difference in levels, he
gave his car for my visit to Grease Division Kolkata that day.
Everyone who | met in Head Office made me feel completely “at home™. It was a great start to my
career in BL. | too had a ieam in Accounts and despite working in a place like Manali, a sleepy
industrial hub notorious for its poor connectivity those days, for 6 days a week, | could still remain
energised right through the week; thanks to an excellent work ambience. Manali operations for
EBalmer Lawnie started in February 1987 and till probably early 1988, we did not have even one single
landline in Manali. Meedless to add that there was no intercom as well. Despite such apparent
izsues, working in a “just commissioned unit” with almost full complement of new staff was a great

gxperience.

Accounts closing used to be almost a 75 day affair with us staying till @ pm every day. Those days,
no one used to say that they felt like switching jobs, or they were not treated well etc. it was teamwork
alits bast. Looking back, | would say that the primary reasons why | have had a long stint in BL is due
o excellent colleagues, fanlastic bosses, a highly motivated team, complete freedom to do
innovative work/original work, recognition for the work, meating the periodic alphabetical aspirations
(those days we used to call Grades in Alphabets and one moves from Alo H grade). Even today, | fully
balieve, BL is one company where one can start one's career and end up as the CED. Sky is the limit
o perform. It is a company where the trust reposed in you is probably more than even what your
parents/siblings repose in you. You feel for the company as if itis a family member.

2. Significant professional and personal achlevements

My father retired when | was in 8th standard and it was tough with 4 siblings all studying at that
time. From 10th standard, | was the school topper in all tasts/exams. | was a University rank holder in
B.Com. |completed my CWAand CS before | was 24 years.

Professionally, the first thing that made me feel good was when | helped Chennai Accounts to lake
PE&L account and Balance sheet from the system. based on Trial balance (which was manually done
till 1988). Elevation to Director in 2015 was a good feeling and | reminisced the comments of the wife
of one of my early bosses in 1987, who said that | would dowell and go on to become a Director of this
company if not an MD.

3. Who all are there in your family?

My wife, Dr. Lakshmi iz a Meonatologist (treats new bormn babies) and Heads the Dept. of
Mecnatelogy in a refemral hospital in Chennai. My daughter Madhupreetha is studying in Vidya
Mandir, Chennai. They stay with two of my sistersin Chennai.

4. Who is the person who influenced you the most and why 7

Many have played a role in what | am today. My boss, Mr R K Verma, VP (Technical) in EID Parry
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KNOW YOUR LEADER...

reposed such faith in me that | do not know whether | really deserved that. | leamnt during my
interaction with him the value of making a good report and how important it is to ensure that even a big
report is made interesting to read.

3. What is your favourite one liner?

“Thig too will pass...”. When one is pushed to the wall, it is better not to get frustrated or dejected.
Just as good times do not |ast for ever, even bad limes do have limited shelf life.

&. What are your hobbies?

| love listening to Camatic music and | formally keamt the same when | was in school. | watch 1CC
toumaments where India features and Grand slam tennis tournaments.

7. Whichis your favourite travel destination?
Right from childhood, | always loved the Bangalore city. Even today, that's my favourite destination.,
8. Two things that you would want your colleagues to know about you

| can control my anger and keep my BP under check most of the times.
| had 4 major surgenies in a period of 3 yvears and Team Balmer Lawne was with me right through
this difficult spedl in my life. | used to walk pretty fast and skip alternate steps while climbing to the first

floor of Sewree administrative building and | climbed the same steps with crutches too for a few
months.

8. Your management style or mantra

Consistency in performance is extremely important rather than efficiency in bursts and bouts.
Steady performance over a period will ensure that one reaches the top. One should bide his time and
there is no point in pushing oneself unnecessarily if there is a gap between your own expectations and
YOUF SUPEnors assassment,

10. Message for all Balmer Lawrie employees

You are working in a gem of a company. It has clocked over 150 years and everyone working here
has an onerous responsibility o carry the mantle of this company for rnanE more centuries. Every
great company has a rich tradition and heritage and BL is no exception. Even as we absorb and
ambrace newness, we should make it a point to preserve the age defying traditions.
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KNOW YOUR FELLOW BALMER LAWRIEN...

How long have you been working with Balmer Lawrie and
currently what is your role/dept?

It has been quite an eventful tenure of close to 10 glorious
years since | joined Balmer Lawrie in September 2008. As a Unit
Head of Container Freight Station, Mumbai, | am responsible for
the entire day-to-day functioning of the Unit which includes
adding on new customers under our fold, retention of existing
ones, overall operations, commaercials, IR etc. to name a few.

What do you like about Balmer Lawrie?

Balmer Lawrie is an esteemed transnational diversified

conglomerate with significant presence in both Manufacturing

an and Services sectors and it is this reputation, which it camies,

Chl Manager [CFS that drew me in. By fostering cultural diversity in the workplace,

= Balmer Lawrie has gone a long way in contributing to the
continuous improvement of employees’ skills and boosting the overall team morale.

What is your most memorable moment in Balmer Lawrie?

In the year 2011-12, SBU: LI won the best SBU award within the organization and that was a proud
moment since it was a recognition of the team’s efforts and encouraged us to sirive for greater
excellence. Another moment which would remain etched in my memar ies was when | along with Mr.
Manas Kumar Ganguly and Mr. P P Rathnakar had the opportunity to receive the Best CSR award for
Balmer Lawrie during the South Asia Maritime and Logistics Forum 2017 held in Mumbai.

Who is your inspiration in life and why ¥

My family and friends continue [0 inspire me because they love me unconditionally, accepl me the
way | am and they give me the freedom to be my own self. My seniors in the organization continue to
inspire me because of their prafessional approach and that helps me lo strive harder and endeavour
to achievea the best and even exceed my own and their expectations.,
Place you belong to and who all are there in your family?

I was born and brought up in Mumbai although my roots belong to Kerala. My family comprises my
mother, wife and my darling 11 year old daughter, whom we have fondly named as “Sara”.

What are your hobbias?

My hobbies primarily include travelling to exotic places such as Leh and wildlife sanctuaries. | also
love to get engrossed in reading and watching thought provoking movies, which help me o franscend
into a completely different world.

How does it feel to be part of an organisation that has a rich legacy of 150 years?

Undoubtedly. it is an amazing feeling to be a part of an organization which has such a rich legacy
where each and every employeeis haard, feels valued and where true talent is recognized.
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KNOW YOUR FELLOW BALMER LAWRIEN...

How long have you been working with Balmer Lawrie and
currently what is your rola/dept?

| have been working in the Accounts & Finance function for 12
years. | joined as Assistant Manager in CFS, Chennai and had the
opportunity to work in the Accounts function of all the Service
Businesses in Chennai. My present role is Senior Manager
[Finance], Associate Services - Chennai and | also hold the
responsibility of Finance Head of SBU: Leather Chemicals.

What do you like about Balmer Lawrie?

Balmer Lawrie is a good company that gives you the freedom to
explore and leamn things on your own. It i= a company that also
gives you the opportunity 1o swim in the ocean on your own but
saves you as a lifeboat in imes of hurdles and hardships during the
journay.

What is your most mamorable momeant in Balmer Lawrie?

The moment when | received the 10 yvears long service award is the most memorable. This moment
made me recollect and cherish my memaories of one whole decade as a Balmer Lawrien. | also fondly
remember the days spent with the CFS team especially moments like starting the day with a mithai
from a senior staff. Another pericd which is very memorable for me is my four and half years stint with
the Travel - Chennai leam, which gave delightful memories like celebration of staff birthdays,
anniversaries and also the women's day celebrations.

Who is yourinspiration in life and why**

My husband is my first inspiration in life, who constantly supports and motivates me to achieve my
goals. He advises me all the time to distinguish between my professional and family role and
accordingly strike a balance. He also encourages me to discharge my professional duties efficiently
and effectively, while on service. My boss in my previous company, Bharat Electronics Lid., Mr. Dhrub
Ranjan's attitude and palience inspired me the most in my life till date. Mext is my first boss in Balmer
Lawria, Mr. K Swaminathan who had hopes and beliaf on me that | would always diligently do the
assigned work and deliver good results. That hope made me execute the initially assigned work well
and helped me achieve my first goal in my career ladder. Others who inspired me include all my
bosses during my journey in Balmer Lawrie and to name a few, Mr. Udayan Ghosh from whom | learnt
crisis handling and subordinate motivation; Mr. Hariharan from whom | leamt the importance of
building professional knowledge; Mr. Louis and Mr. Prabhakar who taught me the art of being result
onented and last but not the least Mr. Manoj Lakhanpal who always stressed on limely delivery and
answering to the point in few words., My present bosses also inspire me in handling things in a
professional manner.

Place you belong to and who all are there in your family ?

| belong to Chennai and my husband and | are blessed with a daughter B Keerthana Abhinave, who
is awaiting her 12th results and a son B Dhiraesh, who is in Class 6.

What are your hobbies?

Sudoku, word building, watching movies and housekeeping. | also love to play shuttle badminton
with my children during vacations.

How does it feel to be part of an organisation that has arich legacy of 150 years?

Ifeel proud to be a Balmer Lawrien and serve a company that has a rich legacy of 150 years.
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How long have you been working with Balmer Lawrie
and currently what is your role/dept?

I'have bean working with Balmer Lawrie for the last 1
and 5 months. Before thal, | was associated with Balmer
Lawrie as a customer of SBU. Logistics, while | was
{rqana%qﬁ the exports of The Cotlon tion of India. |
ned Balmer Lawrie as Head - Govt. & PSU Accounts (SBL:
isticz) in December 2016 and played a pivotal role in co-
inating and liaising with the Union and State Governments
and delivering the mnlmumaﬁmhniml Research
Organisation (M :1} schedule during March 2017,
That helped considerably to achieve the highest ever
turnover and profits for SBL: Logistics and creating customer
delight. After that | was entrusted with geﬂlg new business
and developing new ties and better relationship with various
Ministries. | have been focussing my efforts in convincing
senior bureaucrats and top management of PSUs under
MoPNG and MOD to bring in business opportunities in
ocean freight. | am based owt of Delhi,

What do you like about Balmer Lawrie?

Undoubtedly, the rich legacy of 150 years. One can never imagine or find any other example of any
company, which starled as an entrepreneurial venture and went on to become a part of the
Government of India as a PSE, never incurring loss in its entire history. This is simply incredible.
Another aspect which enriches Balmer Lawrie is the diverse sel of businesses in which it operates as
this provides an opportunity to its employees to develop different skill sats.

What is your most memorable moment in Balmer Lawrie?

When | joined Balmer Lawrie, it was a time when SBU: Logistics had not been able to capitalise on
dismanthing of Transchart and we weare not known to be a player in ocean freight business. However,
after joining | have been able to create a lot of awareness in the Government/FSU space especially in
MoPNG and MOD/MODP resulting in addition of 3 new big clients in ocean freight including 10CL and
significant increase in ocean freight volumes. We can expect bigger businesses from the domains we
are focussing only if we meet deliverables in a ime bound manner,

Who is your inspiration in life and why*?

As you evolve as an individual with varied experiences in life, you would surely be inspired bﬁra lot
of people with the way they conduct themsalvas, their proficiencies and strength and especially the
way they treat and manage people. The mostinspiring person in my life has to be my father surely. He
was a senior bureaucrat and a man of virtues. | have realised that even more whan he is not with us
anymore, He passed away two and a half years ago. He was magnanimous and touched lives. Even
the best in business in the Government seclor (especially in All India Services) have great things to
speak about him which inspires me 1o be more like him, though | know | cannot be even 1% of him. He
was magnetic; wha had interacted with him for few minutes also still remember him and every
bit of what he had said.

Also, | have been inspired by the Tata Group especially Tata Motors and Tata Steel while Mr. Ratan
M Tata was= at the hedm of affairs in his first tenure as Chairman. Tata values, culture and ethos are an
;T“ﬂm' | was fortunate to get an opportunity fo join as a Graduate Engineer Trainee (G in Tata
otors and work with the coveted International Business Division in the strategy leam Ihave
prepared ma reports for Mr. Tata himself. | was given a lot of independence to accomplish
something special by way of on the j@bwﬁnﬂ;mming responsibilities entilled as TAS profiles.
Today, companies have to cammy out CSR activities due I_ulaﬁ'slatinns but for the Tata group CSR was
always in their DNA. A prime example is the formation of JUSCO in Jamshedpur. The city does not
have a munil:ipaﬁt{‘rm is mmaa managed by JUSCO and another example is the humanitarian
work done by the Tata group the 26/11 5 in Mumbai, which is difficult to ba emulated. | am
sure peoplewho have worked for the Tata group will vowch for this.
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Place you belong to and who all are there in your family?

I come from Madhubani {renowned for its internationally acclaimed Madhubani painti gl. a small
town in Bihar. As my father was a bureaucrat, our family was based out of Patna initially and thereafter
moved to Delhi. We have our roots intact at our native place and Delhi is our second home. | have my
mother and a younger brother in my family.

What are your hobbigs?

| have been a great cricket buff and never miss a series. Also, since my childhood | have been
interested in organising social and cultural events of large magnitude. This aspect was groomed
further by the Tatas dunng my GET period at Tata Motors. | was the General Secratary of tha GETs of
my batch. Additionally, | am keen on debating on issues related to politics and business. | believe that
an accepted leader with a mandate is the biggest marketeer.

How does it feel to be part of an organisation that has arich legacy of 150 years?

It feels ‘?rﬂﬂt to be a part of the Balmer Lawrie (BL) family. | always felt the aroma of the rich BL
culture and even more when | was an outsider. With this rich heritage comes huge responsibility of
taking the organisation in the rght direction by keeping intact its ethos, With a Iof of impetus on roles
and responsibilities in the Vision of CPSEs for 2022, our task is huge. We need to plan ourselves
accordingly and emerge as leaders in implementation of the set objectives.

How long have you been working with Balmer Lawrie and
currently what is your role/dept?

| joined Balmer Lawrie on 3° July 2017 as Dy. Manager (HR)in IP
— Kolkata. Now it is almost a year since | am working here. | am
handling the HR and administration activities of the unit.

What do you like about Balmer Lawrie?

Balmer Lawrie is a very professional, dynamic and wall-
diversified organization wherein thera is an SBU concept. Though a
FSU, there are many areas similar to a good private organization as
well. In other words, Balmer Lawrie is a combination of the positives
from both PSUs and privale organizations. Seniors are very
supportive and colleagues are also very friendly here. In a nuishell,
the work environment is very good in Balmer Lawrie.

What is your most memorable moment in Balmer Lawrie?

In my tenure of nearly one year in Balmer Lawrie, my most memorable day was on 4” February
2018 when we celebrated our 152™ Foundation Day at Swabhumi. It was the firsttimeinmy lifetobe a
part of such grand celebration of the Foundation Day of any organization. Our Unit (IP = Kolkata) won
the third prize in Rangoli competition. It was a very memorable moment for me when we went on slage
to collect the trophy from our honourable CAMD and Directors.

Who is your inspiration in life and why?

My mother is my biggest inspiration in life. She is very understanding, patient and cool-headed
woman. From my mother, | have leamnt to stay focussed in order to achieve my goals. Itis because of
my dear parents that | am here today.

Place you belong to and who all are there in your family?

| was born and brought up in the steel city of Durgapur. | did my schooling from Durgapur, My small
and sweet family consists of my father and mother. My father is a retired executive from SAIL
(Durgapur Steel Plant) and my mother is a homemaker. | feel lucky to have such wonderful and
understanding parents.

What are your hobbies?
Some of my hobbies are travelling to different places, reading books, watching movies and

listening to music. | love to travel because by travelling we can explore new places, peopla, their
culture, ethnic food. environment etc. Moreover, it refreshes our mind and soul.
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How does it feel to be part of an organisation that has a rich legacy of 150 years?

It is a matter of great pride and prestige for me to have got a chance (o become a part of Balmer
Lawnie, a highly diversified organization having a rich legacy of 150 years. It gives me goose bumps o
think that | am working in an organization which has completed 150 years! | am lucky o become a part
of the Balmer Lawrie family.

AWARDS & ACCOLADES

Viraj, son of Mr. Rajendra Sanap, Plant Head, G&L - Silvassa
participated in the World Scholar's Cup conducted globally by Yale
University, USA. The contest was held in Ecole Mondiale World
School, Mumbai on 27" and 28° March, 2018, He won 8 medals and
one trophy and has been selected for the global rounds to be held in
Malaysia, Australia and Spain.
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Edited by Mahar Mukbopadbyay, Head - Corperate Commpnicarons, Balmer Lawrie & Co. Lol



LIFE THROUGH THE LENS...

As part of the Foundation Day celebrations in the Eastern Region a photography competition titled "Life
through the Lens’ was organised. Below are the winning entries:

First - Sagarika Basu, Vigillance
Dept. = Kolkata

Second = Ritabrata Chatterjee,
Administration Dept. = Kolkata

Third = Amit Paladhi,
HS5E - Kolkata

This House Journail contains information relating fo Baimer Lawre and is published for circulalion amongst its
employees. This has no commercial value and is nol sold fo the public,
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